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fcgkj esa gq, cnyko ds ihNs thfodk dh egÙoiw.kZ Hkwfedk gSA vkt 
thfodk ls tqM+dj yxHkx 1 djksM+ ls vf/kd nhfn;ka vius thou dks 
csgrj cukus dh fn'kk esa fujarj xfr'khy gSaA vkt nhfn;ka lkeqnkf;d 
laLFkkvksa ds fuekZ.k] {kerko)Zu ls ysdj foRrh; lekos'ku ls vkxs c<+rs 
gq, vkthfodk laca/kh xfrfof/k;ksa ls tqM+ jgh gSaA vkthfodk laca/kh 
xfrfof/k;ksa esa d`f"k] xSj d`f"k] Ik'kqikyu vkfn dk;ksZa ls cM+h la[;k esa 
thfodk nhfn;ksa dks tksM+k x;k gSA bu nhfn;ksa dks rduhdh izf'k{k.k 
miyC/k djkrs gq, cktkj dh miyC/krk lqfuf'pr dh xbZ gSA ftlds 
QyLo:Ik ;s nhfn;ka vkfFkZd :Ik ls l'kDr gks jgh gSaA 

fiNys ,d n'kd ls thfodk nhfn;ksa ds thou esa vkfFkZd cnyko ds fy, 
thfodk }kjk dÃ Lrjksa ij Ikz;kl fd;k x;k gSA blds rgr thfodk 
}kjk e/kqcuh dyk] flDdh] lqtuh] e/kqeD[kh ikyu] twV] nhnh dh 
jlksbZ] xzkeh.k cktkj] LVkVZvi xzke m|ferk dk;Zdze] vkthfodk 
xzkeh.k ,Dlizsl ;kstuk] viuk thfodk gkV] t;iqj jXl tSlh 
xfrfof/k;kas ls thfodk nhfn;ksa dks tksM+dj jkstxkj dh miyC/krk 
lqfuf'pr dh x;h gSA ftlds lkdkjkRed ifj.kke gekjs lkeus gaSA 
vkadM+ksa ds fygkt ls vkt djhc------------thfodk ls tqM+s ifjokj xSj d`f"k 
dk;ksZa ls tqM+s gq, gSa vkSj os vkfFkZd :Ik ls l'kDr gks jgh gSaA 

^^psUt esdlZ^^ dk uohure vad xSj d`f"k xfrfof/k;ksa ij dsfUnzr gSA 
blesa xSj d`f"k {ks= ls tqM+h lwpuk,a] vkys[k ,oa thfodk nhfn;ksa dh 
dgkfu;ka izLrqr dh xbZ gSA bl vad ds ek/;e ls yk[kksa thfodk nhfn;ksa 
dks vkxs c<+us dh izsj.kk feysxhA 

Dear Readers, 

                    Greetings from JEEViKA,

I am pleased to present you the 8th edition of “The 
ChangeMakers”. This is a special edition on 
initiatives taken by Jeevika to promote “Rural Non 
Farm Sector.” The Economic Census of India 
estimates that around 41.89 million rural people 
are employed in non-agricultural institutions 
which registered a growth rate of 4.56% during 
1998-2005.The sector plays an important role in 
the development of rural areas in India and is often 
described as “engine of growth” The Lead Story “                                     
” describes the interventions of JEEViKA in human 
resource development, financial/credit facilities, 
research and development and women's 
participation with a view to making the non farm 
activities self-sustaining in the changing 
competitive environment.”BadkiDidi” gives the 
message on entrepreneurship and the segment 
“Didi ki Kahani, didi ki zubani” brings-forth the 
successful entrepreneurial journeys made by 
Jeevikadidis. 

We appreciate your support and solicit your 
suggestions 

Happy Reading ….
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fcgkj ds vf/kdka'k yksx —f"k dk;ksaZ ls tqM+s gSaA jkstxkj ds n`f"Vdks.k ls 
—f"k {ks= dh viuh lhek gSA bUgha rF;ksa dks /;ku eas j[kdj thfodk 
}kjk nhfn;ksa ds fy, xSj d`f"k dk;ksZa dks c<+kok nsus dk fujarj iz;kl 
fd;k x;k gSA ftlds vk'kkrhr lQyrk fey jgh gSA vkt thfodk ds 
iz;klksa dk gh ifj.kke gS fd yxHkx ------ yk[k ifjokj xSj d`f"k dk;ksZa ls 
tqM+dj jkstxkj izkIr dj jgs gSaA bl lQyrk ds ihNs thfodk nhfn;ksa 
dh Hkh dkQh egRoiw.kZ Hkwfedk jgh gSA lewg ds iz;kl dk urhtk gS fd 
xjhch] csjkstxkjh ds pØO;wg ls fudydj vkt oks lkekftd ,oa 
vkfFkZd l'kDrhdj.k dh fn'kk esa dne c<+k jgh gSaA ;gh ugha oks vU; 
dbZ u;s {ks=ksa esa Hkh viuh igpku cukus dh fn'kk esa fujarj dk;Z dj jgh 
gSaA vkt thfodk nhfn;ksa ds dk;Z{ks= ,oa cktkj dh miyC/krk esa Hkh 
c<+ksÙkjh gqbZ gSA ljl esyk] vkthfodk esyk tSls cM+s eap ij Hkh mUgsa 
vius mRiknksa dks nqfu;k ds lkeus ykus vkSj mUgas cspdj equkQk dekus 
dk ekSdk fey jgk gSA thfodk }kjk jkstxkj ds volj dh miyC/krk ds 
fy, mUgsa foRrh; lekos'ku dh fofHkUu xfrfof/k;ksa ls tksM+k tkrk gS] 
ftlds mijkar mudh bPNk ds vuqlkj mUgsa jkstxkj pquus dh Lora=rk 
iznku dh tkrh gSA jkstxkj pquus ds ckn mUgsa lacaf/kr jkstxkj ds 
rduhdh i{kksa dh tkudkjh nsdj cktkj dh miyC/krk Hkh lqfuf'pr 
dh tkrh gSA ifj.kkeLo:i] thfodk nhfn;ksa dh vk; esa o`f) gqbZ gS vkSj 
vkfFkaZd :i ls l'kDr gks jgh gSaA 
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vkthfodk dh oSdfYid lqfoèkk çnku dj Ïf"k ij xzkeh.k fcgkj dh vR;fèkd fuHkZjrk dks de djus dh t:jr dks è;ku esa j[krs gq, thfodk }kjk xSj d`f"k dk;ksZa dks c<+kok 

nsus dk iz;kl fujarj tkjh gSA vkt bldk ifj.kke ;g gS fd tgka thfodk ls tqM+s yf{kr lewgksa dks oSdfYid jkstxkj dk lk/ku miyC/k gqvk gS] ogha muds ?kj ds eqf[k;k 

[kkldj firk] ifr ;k iq=ksa dk iyk;u Hkh ,d gn rd :dk gSA  thfodk }kjk bl fn'kk esa dbZ Lrjksa ij dk;Z fd;k tk jgk gSA LFkkuh; Lrjksa dh t:jrksa] lqfo/kkvksa] 

vko';drkvksa ,oa cktkj dh miyC/krk dks /;ku esa j[kdj xSj d`f"k dk;ksZa dh laHkkoukvksa ij thfodk }kjk j.kuhfr cukdj dk;Z fd;s tkus ds dkj.k blds ifj.kke dkQh 
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lq[kn vk jgs gSaA thfodk ds iz;kl dk gh urhtk gS fd mRiknd lewgksa ls tqM+h 

nhfn;ksa ds chp ½.k ds vfèkd çokg] NksVs dqVhj vkSj xzkeh.k m|ksxksa] gLrdj?kk] 

gLrf'kYi] e/kqcuh dyk vkfn ds csgrjh ds fy, fo'ks"k è;ku fn;k x;k gSA xzkeh.k 

{ks= ds cktkj ds fodkl ds lkFk gh thfodk nhfn;ksa ds chp m|ferk O;ogkj vkSj 

vko';d dkS'ky fuekZ.k thfodk ds fy, çkFkfedrk dk {ks= gSA thfodk xSj d`f"k 

dk;ksZa ls lacfUèkr {ks=ksa esa uokpkj dks c<+kok nsus ,oa laoèkZu djus ds fy, Hkh lfØ; 

#i ls dk;Z dj jgh gSA 

izkphu dky ls gh fcgkj gLr ,oa f'kYi dyk dk dsUnz jgk gSA fcgkj ds dykRed 

lkekfxz;ksa dh ekax jk"Vªh; ,oa varjjk"Vªh; Lrj ij gSA thfodk }kjk xSj d`f"k {ks= 

,oa lw{e m|e ds fofHkUu dykvksa ls tqM+h oSlh efgykvksa dh igpku dh x;h] tks 

bls jkstxkj ds :Ik esa viukuk pkg jgh FkhA bu efgykvksa ds }kjk mRiknd lewgksa 

dk fuekZ.k] rduhdh n{krk vkfn ds fy, izf'kf{kr fd;k x;kA blds vykok 

thfodk vius mRiknd lewgksa dks O;kikj dh ;kstuk fuekZ.k ,oa foÙk iks"k.k esa enn 

djus yxhA blds mijkar esys vkSj izn'kZfu;ksa esa mRikn dk izn'kZu vkSj foi.ku dk 

volj iznku djus ls xSj d`f"k dk;ksZa ls tqM+h nhfn;ksa ds fy, u;k volj miyC/k 

gksus yxkA bldk ykHk ;g gqvk fd mRiknd lewg vkSj mlls tqM+h nhfn;ka vkfFkZd 

:Ik ls vkRefuHkZj gks x;haA   

xSj d`f"k xfrfof/k;ksa esa thfodk }kjk fofHkUu {ks=kas ,oa fofHkUu Lrjksa ij dbZ izdkj 

ds dk;ksZa dks lQyrkiwoZd lapkfyr fd;k tk jgk gSA thfodk }kjk uku QkeZ 

xfrfof/k ds rgr e/kqcuh dyk] flDdh] lqtuh] e/kqeD[kh ikyu] twV] ckal ls 

cus mRikn] nhnh dh jlksbZ] xzkeh.k cktkj] LVkVZvi xzke m|ferk dk;Zdze] 

vkthfodk xzkeh.k ,Dlizsl ;kstuk] viuk thfodk gkV] t;iqj jXl vkfn dk 

dk;Z izeq[krk ds lkFk fd;k tk jgk gSA bu xfrfof/k;ksa ls gtkjksa nhfn;ka tqM+dj 

vius thou dks cnyus esa lQyrk gkfly dh gSA vkt bu xfrfof/k;ksa ds dkj.k 

thfodk nhfn;ksa dks Hkh viuh ,d ubZ igpku feyh gSA 

e/kqcuh dyk

fcgkj dyk ,oa laLd`fr ds vusd fo/kkvksa ls izkphu dky ls gh tqM+k jgk gSA bu 

dykvksa esa e/kqcuh fHkŸkh fp= ̂ e/kqcuh fp=dyk^ ds uke ls fo'o fo[;kr gSA bl 

izkphu dyk dk tqM+ko yksd ?kVukvksa dks Qwyksa ls rS;kj jaxks ls ?kj ds fnokj ij 

mdsjuk gS tks e/kqcuh ftys ds ?kjksa esa ns[kus dks fey tkrh gSA bl dyk dk izpkj 

vkSj izlkj oSf'od Lrj ij gSA ;g dyk iwjs fo'o esa e/kqcuh iasfVx ds uke ls 

fo[;kr gSA ftls ns[kus fonsf'k;ksa ls lSykfu;ka vkrs jgrs gSaA e/kqcuh isafVax ewy :Ik 

ls fefFkyk ;k eSfFkyh isafVax ds :Ik esa tkuk tkrk gSA thfodk us e/kqcuh ds 

f'kfYi;ksa ds lkFk dke djuk 'kq: fd;k vkSj e/kqcuh ftys ds jktuxj iz[kaM esa 

f'kYi la?k ds uke ls mRiknd lewg dk xBu fd;k x;kA  mRiknd lewg dh 

lQYkrk ls lewgksa ds fy, u;k jkLrk [kqy x;k gSA 

flDdh

flDdh ,d ?kkl gS tks dbZ mRiknksa dks cukus ds fy, dPps eky ds :Ik esa mi;ksx 

fd;k tkrk gSA bl f'kYi dks fo'ks"k :Ik ls fcgkj esa efgykvksa ds }kjk cuk;k tkrk 

gSA lqanj f[kykSus] gkFkh] i{kh] lkai] Qwynku] xqynLrk] vkHkw"k.k] 'kksihl] ?kj 

ltkoV lkexzh] dNqvk] nsoh] ?kjsyw mi;ksx dh oLrq,a ;Fkk ekSuh] nkSmM+h] LkqIrh 

vkfn dk mRiknu flDdh }kjk fd;k tkrk gSA thfodk }kjk dbZ ftyksa esa flDdh 

mRikn dks c<+kok nsus ds fy, dk;Z fd;k tk jgk gSA thfodk }kjk flDdh mRiknd 

lewgksa dk Hkh xBu dj bl dk;Z dks c<+kok fn;k tk jgk gSA bu mRiknd lewgksa ls 

tqM+h nhfn;ksa dks fofHkUu rjhdksa ls izf'kf{kr fd;k tkrk gS vkSj cktkj dh 

miyC/krk lqfuf'pr dh tkrh gSA 

lqtuh

lqtuh ds {ks= esa Hkh thfodk }kjk dkQh dk;Z fd;k x;k gSA lqtuh dyk esa 

vyx&vyx jaxksa ds diM+kas dks ,d lkFk feykdj tksM+ fn;k tkrk gSA ftlds ckn 

bls fMtkbZu esa 'kkfey fd;k tkrk gSA uotkr f'k'kq ds fy, jtkbZ] nsoh&nsorkvksa 

dh rLohj] rksj.k] >kyj vkfn bl dyk ds mRikn gSaA cktkj ds lkFk rkyesy 

djrs gq, dykdkjksa us lkM+h ij vkSj vU; oL=ksa ij iSVuZ cukus dk dke Hkh 'kq: 

fd;kA fcgkj ds eqt¶Qjiqj esa lqtuh dk dk;Z lQyrk iwoZd fd;k tk jgk gSA  

e/kqeD[kh ikyu

fcgkj dk okrkoj.k e/kqeD[kh ikyu dh xfrfof/k;ksa ds fy, vuqdwy gSA blds 

vykos yhph dk Ik;kZIr mRiknu Hkh e/kqeD[kh ikyu esa lgk;d gSA e/kqeD[kh ikyu 

,d ekSleh xfrfof/k gS tks vklkuh ls vfrfjDr vk; esa :fp j[kus okys ifjokjksa ds 

fy, vk; dk ,d vPNk lzksr gSA blds fy, cgqr vf/kd tehu dh vko'drk ugha 

gksrh gSA bl xfrfof/k dks lQyrkiwoZd mRiknd lewg esa 'kkfey lnL;ksa ds 

ek/;e ls eqt¶Qjiqj] [kxfM+;k] leLrhiqj vkfn ftyksa esa fd;k tk jgk gSA 

twV

twV ds {ks= esa Hkh thfodk }kjk dk;Z fd;k tk jgk gSA iwf.kZ;k ftyk tks twV dh [ksrh 
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dk dsUnz gS] ogka dbZ mRiknd lewgksa dk fuekZ.k fd;k x;k gSA twV ds fofHkUu 

mRiknksa ds fy, thfodk nhfn;ksa dks izf'kf{kr fd;k x;kA blds mijkar twV ds 

mRiknksa dk fuekZ.k dj mldh fcdzh izkjaHk dh x;hA Vhlhih,y ds rduhdh 

lg;ksx ls twV ds {ks= esa thfodk csgrj dk;Z dj jgh gSA 

nhnh dh jlksbZ

thfodk nhfn;ka lkekftd cnyko ds lkFk vkfFkZd fodkl ds vius /;s; dh vkSj 

fujarj xfreku gSaA blh dze dks vkxs c<+krs gq, thfodk dh nhfn;ka lcds fy, 

'kq¼ ,oa ikSf"Vd Hkkstu dh igy dh gS ,oa m|e esa dq'kyrk gkfly dj vkfFkZd 

Lokcyacu dh fn'kk esa vkxs c<+us dk dk;Z fd;k gSA dqMqEcJh ds rduhdh lg;ksx 

ls thfodk nhfn;ksa }kjk nhnh dh jlksbZ dh LFkkiuk dh x;h gSA thfodk }kjk ;g 

egRoiw.kZ xfrfof/k lQyrk iwoZd lapkfyr dh tk jgh gSA bl xfrfof/k ls tgka 

LFkkuh; Lrj ij yksxksa dks LoPN] ikSf"Vd ,oa xq.koÙkkiw.kZ Hkkstu dh miyC/krk 

lqfu'pr gqbZ gS] ogha thfodk nhfn;ksa dh vkfFkZd fLFkfr esa lq/kkj Hkh vk;k gSA

thfodk xzkeh.k cktkj (:jy fjVsy ekVZ)

thfodk ds vfHkuo iz;klksa esa thfodk xzkeh.k cktkj Hkh ,d gSA ;g cktkj fcgkj 

ds dbZ ftyksa esa lQYkrk iwoZd lapkfyr gSA bl izfdz;k esa LFkkuh; Lrj ij 

thfodk nhfn;ksa }kjk lapkfyr NksVs&NksVs nqdkuksa dks :jy fjVsy ekVZ ls tksM+k 

tkrk gS vkSj mUgsa vko';drkuqlkj lkekuksa dh miyC/krk mfpr ewY; ij 

lqfuf'pr dh tkrh gSA bl izfdz;k esa ,d rjQ thfodk nhfn;ksa ds vk; esa c<+ksÙkjh 

gqbZ gS] ogha mUgsa fcpkSfy;ksa ls Hkh eqfDr feyh gSA lkFk gh lkFk :jy fjVsy ekVZ 

lapkyd Hkh vkfFkZd :Ik ls l'kDr gks jgs gSaA 

LVkVZvi xzke m|ferk dk;Zdze

Tkhfodk }kjk m|e gsrq miyC/k djk, tk jgs fodYiksa esa LVkVZ xzke m|ferk 

dk;Zdze ,d ;kstuk gSA bl ;kstuk }kjk xzkeh.k {ks=ksa ds lw{e m|eksa dks foÙkh; 

,oa rduhdh lgk;rk ds lkFk&lkFk ,d lqO;ofLFkr ra= dks miyC/k djk;k x;k 

gSA Tkhfodk }kjk LVkVZvi xzke m|ferk dk;Zdze lQyrkiwoZd x;k] oS'kkyh] 

eqtQ~Qjiqj] iVuk] Hkkxyiqj] e/kqcuh] ukyank vkfn ftyksa esa dqnqEcJh ds 

lg;ksx ls lQyrk iwoZd lapkfyr dh tk jgh gSA bl dk;Zdze dh lQyrk ls 

xzkeh.k m|eh fcgkj dh vFkZO;oLFkk ds vax cu x, gSaA  

vkthfodk xzkeh.k ,Dlizsl ;kstuk

us'kuy :jy ykboyhgqM fe'ku ds lg;ksx ls thfodk }kjk vkthfodk xzkeh.k 

,Dlizsl ;kstuk fcgkj ds Ng ftyksa njHkaxk] x;k] eqtQ~Qjiqj] ukyank] iVuk 

,oa oS'kkyh ds 17 iz[kaMksa esa lQyrk iwoZd lapkfyr gSA thfodk ds lkeqnkf;d 

vk/kkfjr laxBuksa }kjk ykHkkFkhZ dk p;u dj mls ½.k dh miyC/krk lqfuf'pr 

dh tkrh gSA bl dk;Zdze ls tgka LFkkuh; Lrj ij ;krk;kr O;oLFkk dks csgrj 

cukus esa enn feyh gS] ogha thfodk nhfn;ksa ds chp jkstxkj ds lk/ku esa Hkh o`f¼ 

gqbZ gSA 

viuk thfodk gkV

viuk thfodk gkV xfrfof/k Hkh thfodk }kjk NksVs&NksVs m|eh] O;olk;h dks ,d 

O;ofLFkr ra= ls tksM+dj mUgsa ,d csgrj cktkj dh miyC/krk lqfuf'pr djus 

dk ,d dk;Zdze gSA bl xfrfof/k esa thfodk ds lkeqnkf;d vk/kkfjr laxBuksa }kjk 

thfodk nhfn;ksa dks foÙkh; lg;ksx iznku fd;k tkrk gSA lkFk gh cktkj dh 

miyC/krk lqfuf'pr djrs gq, thfodk nhfn;ksa dks mRiknksa dh fcdzh ds fy, ,d 

LFkku ij la;ksftr fd;k tkrk gSA bl xfrfof/k dk csgrj ifj.kke ns[kus dks fey 

jgk gS vkSj thfodk nhfn;ka dh vkfFkZd fLFkfr esa ifjorZu vk jgk gSA   

 

dkyhu dk;Z

thfodk] t;iqj jXl tSls lsDVj ,DliVZ laLFkk;ksa ds }kjk thfodk ls tqM+h oSlh 

nhfn;ka tks dkyhu m|ksx esa cqudj ds :Ik esa dk;Zjr gSa] dks rduhdh :Ik ls n{k 

cukus dk dk;Z dj jgh gaSA bl izfdz;k esa tgka thfodk nhfn;ksa dh dk;Z laLd`fr dk 

fodkl gqvk gS] ogha oks vk/kqfud rjhdkas ls izf'kf{kr gksdj viuh dk;Z{kerk dks 

c<+k jgh gSaA bl izfdz;k ls thfodk nhfn;ksa ds vkfFkZd l'kDrhdj.k esa dkQh enn 

feyh gSA 
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It is often seen that when it comes to availability of consumer 

goods, there is a huge disparity in the quality of products. Good 

quality products end up in the urban markets and do not reach the 

villages. The villagers usually have to use locally available products 

which are not regulated by any institution which adversely affect 

their health. Another issue persistent in the rural areas is the large 

number of petty shops, dealing in same category of goods, which 

doesn't only divide the consumers but also triggers incongruent 

profit distribution. With the idea to club these shops, JEEViKA came 

up with the concept of rural retail mart, to ensure that quality goods 

are made available to the rural consumers through these marts.

Project background:

A survey of all prevailing livelihoods was conducted in 2014 across 

various blocks of Bihar. The survey helped to derive the conclusion 

that around 70% of the livelihood options available in these blocks 

are that of petty shops.  Jeevika's SHG members are actively 

involved and are engaging themselves in this trade. Considering 

this report it, Jeevika decided to aggregate the petty shop owners. 

This would make quality goods available as well provide a platform 

to the Jeevika producer groups to sell their produces.

Component: 

The requirement of petty shop is outlined in three different aspects

 i)   availability of consumer goods from a wholesale shop, 

 ii)  availability of quality products at reasonable rates to 

44

Punit Minj, YP-Non-Farm



ensure maximum margin and 

 iii) availability of goods at nearby petty shop or  near the 

block. Considering the above logistical criteria, and 

ensuring quality product at reasonable rates, the 

decision to establish Rural Retail Marts in these 

blocks was taken.

Entrepreneur Selection: 

Candidates for this intervention are selected based on two criteria:

1. Should be a member of Jeevika CBO

2. Must own an operational petty shop

The candidate is required to submit a membership fee of Rs. 2,000

Trainings:

Trainings at several levels are conducted

! Orientation on RRS promotion guidelines to the BPIU Staff.

! Orientation to the RRS staff

! Orientation to the selected candidates 

The training to the selected candidates are mostly of 4 days 

residential mode

Processes:

The RRS association meets once in a month to discuss previous 

month performance and plan for the next month. For purchase of 

kirana items a purchaser committee is formed in each RRS. Major 

role of the committee is to find suitable distributer/ supplier of the 

kirana items.  Association with the help of purchase committee buy 

kirana items from selected distributer/ supplier and sells to 

members. RRS keeps some margin in order to meet their expense.  

To run the RRS smoothly a Store Manager and a Store Keeper is 

appointed by the association. 

RRS started it's first operation at Sarmera, Nalanda in May'18. 

Started with 30 members currently it has more than 70 members. 

Shop has more than 200 types of product and does transaction of 

Rs.4 lakh to 5 lakh per month. Some VO's have also purchased food 

grains through RRS under FSF (Food Security Fund). FSF is a loan 

product introduced in the VO wherein basic food items are 

procured at bulk as per demand generated in the VO. The initiative 

aims to support very poor families who are not food sufficient. All 

transactions and inventory is recorded electronically through E 

PoS machine. Another RRS was opened in Bhaktiyarpur, Patna. 

Currently this RRS has also more than 70 members. It also does 

transaction of Rs. 4 lakh to 5 lakh per month.

Funding:

The fund allocated for each RRS is 19.78 lakhs and policy has been 

approved on the same. The fund requisition takes place after the 

formulation of business plan and based on business plan prepared 

by the block the funds transfer takes place.

Impact:

After the opening and successful running of the Rural Retail Mart it 

has been observed and calculated that there is a positive financial 

impact of Rs. 2000 per month on the income of each member and 

around 75 to 100 members are attached with each RRS. Around 

400 members are linked to the existing 6 RRSs thereby a total of 

around 400 households are realizing an increase in  monthly 

income to the tune of Rs. 2000 and an annual income of Rs. 24000.
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Bihar having a rich culture and heritage, and the beautiful paintings 

and embroidery work, Bihar handicrafts has a wide market across 

many countries. Handicrafts industry in Bihar serves as a good 

business to the poor and the landless. These traditional art-forms 

include Madhubani Painting, Sikki Craft, Sujni Embroidery to name 

a few. The Stone Work of Bihar has also gained popularity in the 

recent years. Some beautiful specimens of stone work can be seen 

in cities like Gaya, Nalanda and Patna. These art forms have a high 

demand in the market but as the market is highly dynamic, the 

products need to be updated in terms of designs and quality to 

survive the ever changing market and fashion trends. This 

traditional skill set could be improvised into developing customer 

friendly products, decorated with traditional art to cater the market 

directly.

BRLPS through its CBOs has collectivized around 2000 artisans 

into Producer Groups and has trained them to address the 

challenges faced by the artisans. Producer Groups (15-50 

members in each group) that have been formed, address issues like 

access to finance, design training & price negotiation. The groups 

are still operating on a small scale. Due to the small size, it is 

inherently difficult for these groups to invest for leveraging 

backward and forward linkages on larger scale. Due to the above 

constraints, the units of the cluster are compelled to produce low 

segment products. The support provided is not enough to propel 

the artisans to the next level of business activity that is in terms of 

scale, quality, and product diversity to leverage National and 

International market. A Producer company was therefore 

envisaged: 

! To enable fair prices to the artisans on a sustainable basis. 

! To attain better negotiation capabilities, both for 

procurement & pricing

! To create diverse product portfolios with contemporary 

designs, that are standardized and of high quality.

! To enter National/International market through various 

platforms. 

SHILPGRAM Mahila Producer Company Ltd.SHILPGRAM Mahila Producer Company Ltd.SHILPGRAM Mahila Producer Company Ltd.
Nupur Kamal, YP-Non-Farm
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The objective being to achieve economies of scale, to help the producer groups become financially sustainable, to provide a platform for 

marketing of handicrafts and capacity building of artisans especially women working in the art and craft sector. 

Keeping in view the above objectives and to satiate the needs of the community at large, an Art and craft producer company has been 

incorporated under Companies Act 2013 (formerly the Companies Act 1956) on 1st October 2018 at Bahedi block of Darbhanga. The 

company has been registered at zonal level where would cater the requirement of nearby districts (initially Darbhanaga, Madhubani and 

Muzaffarpur, the presence is expected to grow with time). Initially 13 Producer Groups spread over 3 districts (various art and crafts PGs like-

Madhubani Painting, Sikki Craft, Sujani Embroidery, Stitching and Lac bangles) have been linked with the Producer Company making the 

artisan-member strength to 400 which is expected to increase gradually. 

The company has been formed bearing the name of “Shilpgram Mahila Producer Company Ltd.” Shilpgram roughly means an art village, 

which signifies that the company will work in the grass roots to develop the local art-forms and give them the necessary expedition required 

for product enhancement, branding and development. With the dawn of this, the foundation for this budding sector has already been laid. This 

foundation will not only help in drawing a parallel between the market and the artisans but will also help in creation of a conglomeration of 

artists who can contribute to the overall sector. 

The Producer Companies at the helms of Jeevika have given a unique dimension to women empowerment through economic independence, 

Shilpgram is also expected to raise its bar and provide not only 

economic independence to the women running it but also lays the 

path for artisans who due to competition and market complexities 

have either left their traditional work or are only partially engaged in 

them. The company ensures a promising future for the traditional 

handicrafts of Bihar.
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We live in a time of overabundant food production, but despite this, 

millions of people in India go hungry every day. In particular, the 

recent and continuing phenomenon of rising food prices has 

resulted in a considerable section of the urban population facing 

serious food insecurity as the urban economy grows rapidly. 

Christened 'Didi Ki Rasoi' (sister's kitchen), these canteens has 

initially been set up at six government health facilities on a pilot 

project basis through women SHGs associated with Bihar Rural 

Livelihoods Promotion Society (BRLPS), JEEViKA, a poverty 

alleviation initiative of the state government.

The hygiene and quality of food served at canteens of government 

institutions such as hospitals, DM office etc. has been a cause of 

concern. Considering the significant number of customers served 

by these canteens at District and sub-divisional level, these 

establishments present a viable enterprise opportunity where 

women SHG members can participate. Hence, community 

members of JEEVIKA proposed to operate these canteens would 

provide high quality& hygienic food while earning gainful 

employment.

In its endeavour to provide free meals — breakfast, lunch and 

dinner — to in-patients, the Bihar government spends up to Rs 100 

per patient per day on food, as per the rate list revised in September 

2015. This money will now be routed to women SHGs through 

BRLPS in the six health facilities shortlisted on an experimental 
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basis. These include the district hospitals of Vaishali, Buxar, 

Sheohar, Gaya and Sheikhpura, and the subdivisional hospital of 

Sherghati in Gaya district.The State Health Society, Bihar (SHSB), 

inked a pact with the BRLPS in this regard recently. While the 

government will reimburse women SHGs the cost of meals 

provided to in-patients, they will be at liberty to charge commercial 

rate from other clients, including attendants of patients.

Objective

The objective of this initiative is to create an ecosystem where 

quality food can be made available at fair prices, apart from creating 

livelihoods for the community. 

Institution's Objectives

! Hygienic canteens maintained in the institution's premises.

! High quality food made available to officers, staff, visitors etc.

Jeevika’s Objectives

! Entrepreneurs would emerge from the community who would 

gain the skill of operating a high quality for profit unit.

! Canteens would act as a source of employment for the 

community members for additional income.

Keeping this objective as a vision Jeevika entered in food service 

sector by the name of " Didi Ki Rasoi ", to meet the gap of healthy & 

hygienic food.

'Didi Ki Rasoi' is an initiatives of JEEViKA in convergence with the 

Bihar State Health Society, District Administration and 

Kudumshree (for technical support). 

Background-

The first state of the art 'Didi Ki Rasoi' was opened in the Sadar 

Hospital, Hajipur, Vaishali. This was inaugurated by Additional 

Secretary, MoRD in presence of Secretary, RD (Bihar), CEO, BRLPS 

and DM, Vaishali on 10th Oct 2018. 

USP of Didi Ki Rasoi:-

! Didi Ki Rasoi is fully owned and operated by SHGs members.

! Hygiene and cleanliness is the utmost priority

! Good quality of food at lower prices

! All transaction & inventory managed through e-pos

Livelihood enhancement

The unit is owned by the 4 SHG members who have invested Rs. 

20,000/- each for the business. They have employed 5 more SHG 

members to operate the unit. They procure all raw materials 

including milk, vegetables and the likes from the SHG members 

through formal tie ups. 

Sales and other market linkage

The total sales of the unit from Oct'18 to June'19 was recorded to 

be 20.93 lakhs. Apart from selling the inpatients they have extended 

their service to officials of the Hospital and are providing food in the 

trainings conducted by different government departments in the 

district. They could bag work-worder to serve the officials on 

Election duty and the sales realization from this order amounted to 

8.55 lakhs. The DKR, Hajipur has obtained licence & certificate of 

FSSAI, GST registration, MSME & Udyog Adhar. DKR has been 

initiated in Buxar also. 

Happy Customars

The DM and DDC reviews the food from time and time and also 

takes feedback from the inpatients who are happy.

Way Ahead

JEEViKA would support the SHG members to establish DKR in all 

District Hospitals and also in the Collectorate Office, thus 

promoting livelihood options for community members. 

Case Study

Rupa Devi member of SHG, was excited to participate in the DKR 

initiatives. She also got selected in the interview but was restrained 

by her family. Fighting all odds she could convince her family. She 

under went 10 days training from  in Kerala and got Kudumbashree

to a similar canteen there. Now earns Rs.8000/- per month and her 

family has started supporting her. She is the only family member 

with regular monthly earning. 



LVkVZ vi foyst baVjizsU;ksjf'ki izksxzke

m|eh gksuk] LokoyEcu gsrq ,dek= loZekU; vkèkkj gSA gekjs ikjaifjd 

fir`lÙkkRed lekt esa lkekU;r;k ifjokj dk eqf[k;k vFkkZr~ çèkku iq#"k gh ifjokj 

ds Hkj.k&iks"k.k gsrq dqN m|e djrk vk;k gSA thfodk ds mn~Hko ,oa ,d mYys[kuh; 

;ksxnku ds ckn] fcgkj ds xzkeh.k lekt esa ifjokj ds ijEijkxr Lo:i esa cnyko 

fn[kuk 'kq: gqvkA fir`lÙkkRed ifjokj esa vc ifjokj@lekt@fodkl lEcUèkh 

fofHkUu eqíksa ij efgyk,¡ cgqr gh lfØ; Hkwfedk fuHkk jgh gSaA blds vfrfjä fcgkj ds 

xzkeh.k lekt esa mYys[kuh; ifjorZu dh dM+h esa ,d vkSj çsj.kknk;h ,oa 

vuqdj.kh; igy gqvk gSA efgyk,¡ vc ifjokj ds Hkj.k&iks"k.k gsrq vkthfodk ds 

fofHkUu fodYiksa ds ekè;e ls fofHkUu çdkj ds m|e 'kq: dj jgsa gSa ,oa mls 

lQyrkiwoZd lapkfyr dj jgha gSaA thfodk }kjk m|e gsrq miyCèk djk, tk jgs 

fodYiksa esa LVkVZ vi foyst baVjçsU;ksjf'ki çksxzke (SVEP) ,d ;kstuk gS] tks 

xzkeh.k fodkl ea=ky;] Hkkjr ljdkj dk ,d ljkguh; igy gSA bl ;kstuk dk 

eq[; mís'; xzkeh.k {ks=ksa ds lw{e m|eksa dks foÙkh; O;oLFkk dh eq[;èkkjk ls tksM+uk 

gS ,oa buds ,sls O;olk; dks tks vxzxkeh ;kstuk j[krk gks ,oa xzkeh.k {ks=ksa esa 

jkstxkj eqgS;k djk lds] buds O;olk;&;kstuk dks foÙkh; lgk;rk çnku 

djuk@djkuk gSA bl dk;ZØe ds }kjk xzkeh.k m|ferk fodkl gsrq ,d 

lqO;ofLFkr ra= miyCèk djk;k tkuk gSA

Hkkjr tSls ns'k esa] tgka 90ø ls vfèkd vkcknh viuh vkthfodk ds lkèku ds :i 

esa vlaxfBr {ks= ij fuHkZj gSA m|e ds fy, vuwdqy okrkoj.k cukuk egRoiw.kZ gS 

tgka m|eh dks O;kolkf;d dkS'ky ls ySl fd;k tk,] O;olk; dks vkxs c<+kus esa 

gj dne ij is'ksoj lykg ,oa muds t#jr ds vuqlkj vko';d foÙkh; lgk;rk 

fn;k tk,A blh ds eísutj] ctV l= 2014&15 ds nkSjku ;g ifjdYiuk dh 

x;h fd xzkeh.k ifjos'k esa y?kq ,oa lw{e m|ksx ea=ky; }kjk ifjHkkf"kr m|eksa dh 

Js.kh fodflr djuk ,d vxyh dM+h dk fgLlk gSA bl ifjHkkf"kr Js.kh ls igys 

dh Js.kh dk m|e] tks vHkh Hkh ;k rks 'kq: gksus dh çrh{kk dj jgk gS ;k lQy 

m|eh cudj Hkkjrh; foÙkh; O;oLFkk dk vax cuuk pkg jgk gS] muds fy, ,d 

u, ladYiuk dk çLrko fd;k tkuk pkfg,A bl Js.kh ds m|fe;ksa dks m|e 'kq: 
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djus gsrq ;k rks cgqr gh NksVs iw¡th dh vko';drk gksrh gS ;k m|e 'kq: gksus ds 

i'pkr~ mls vkxs c<+kus ds fy, fofHkUu Lrjksa ij is'ksoj lykg dh vko';drk gksrh 

gSA bUgha vko';drkvksa ds eísut+j Hkkjr ljdkj us bl ;kstuk dks ns'k ds 24 

jkT;ksa ds 125 ç[kaMksa esa 'kq: djus dh ;kstuk cuk;h ftlds rgr vxys pkj o"kks± esa 

182000 m|fe;ksa dks çksRlkfgr fd;k tku gS ftlls yxHkx 3-78 yk[k yksxksa dks 

jkstxkj feysxkA bl ifj;kstuk dk ctV yxHkx fuèkkZfjr fd;k x;kA

LVkVZ vi foyst baVjçsU;ksjf'ki çksxzke ds çFke pj.k esa thfodk ds igy ij fcgkj 

ds Ng ç[kaMksa dk p;u fd;k x;k & cksèkx;k ,oa ckjkpêh (x;k)] tUnkgk 

(oS'kkyh)] eqjkSy ,oa eq'kgjh (eqt¶Qjiqj) ,oa èku#vk (iVuk)A f}rh; pj.k esa 

Ng vkSj ç[kaMksa dk p;u fd;k x;k & [kjhd (Hkkxyiqj)] jktuxj (eèkqcuh)] 

ckspgk (eqt¶Qjiqj)] fcgVk (iVuk)] jktxhj (ukyUnk) ,oa MksHkh (x;k) bl 

dk;ZØe dks fØ;kfUor djus gsrq ,d fØ;kU;ou ,tsalh& dqnqEcJh dk p;u fd;k 

x;kA

çR;sd ç[kaM esa bl dk;ZØe dks fØ;kfUor djus ds fy, ,d CykWd fjlkslZ lsaVj dk 

çkoèkku fd;k x;k gS] ftlds çcaèku ds fy, CykWd fjlkslZ lsaVj çcaèku dfeVh dk 

xBu fd;k x;k gS ftlesa vè;{k@lfpo@dks"kkè;{k ds vfrfjä lHkh lEcafèkr xzke 

laxBu@ladqy Lrjh; la?k ds lnL;ksa dh lgHkkfxrk lqfuf'pr djk;h tkrh gS]  

dE;qfuVh fjlkslZ ilZu& baVjçsU;ksjf'ki çeks'ku dh ,d is'ksoj Vhe j[kh x;h gS] 

thfodk us çR;sd ç[kaM esa ,d leZfir CykWd çkstsDV eSustj dks j[kk gS tks çk;% 

fdlh mRd`"V dksfV ds çcaèku laLFkku dk ls viuh i<kbZ iwjk fd;k gksa] dqnqEcJh us 

çR;sd ç[kaM esa ,d esaVj dks j[kk ftudk m|e çksRlkgu dk;ZØe esa de&ls&de 

ik¡p o"kZ dk vuqHko j[krk gSA

çR;sd ç[kaM esa dk;ZØe dh 'kq#vkr ç[kaMksa ds foLr`r çkstsDV fjiksVZ (DPR) 

rS;kj djus ls gqbZA DPR cukus esa iwjh fØU;Uo;u dh Vhe us ç[kaM fo'ks"k dk xgu 

losZ fd;k ftlesa ç[kaM esa py jgs fofHkUu çdkj ds m|eksa dk O;kSjk fy;k x;k 

ftlds vkèkkj ij ç[kaM fo'ks"k esa vkxs çksRlkfgr fd;s tkus okys m|eksa dk Iyku 

cuk;k tkrk gSA xzkeh.k fodkl ea=ky;] Hkkjr ljdkj }kjk bldk vuqeksnu ds 

i'pkr~ blds fØ;kUo;u dh ;kstuk cuk;h tkrh gSA pkj o"kZ ds y{; dks o"kZokj 

foHkkftr dj dk;ZØe dh 'kq#vkr dh x;hA igys pj.k ds Ng ç[kaMksa esa dh x;h 

miyfCèk dk C;kSjk bl çdkj ls gS%&

çR;sd ç[kaM esa ,d CykWd fjlkslZ lsaVj gksrk gS tgk¡ m|eh dks vkxs c<+kus gsrq 

fofHkUu rjg dh xfrfofèk dh tkrh gS ftldk C;kSjk bl çdkj gS%& 

çR;sd CykWd fjlkslZ esa lsaVj dE;qfuVh fjlkslZ ilZu& baVjçsU;ksjf'ki çeks'ku dh 

,d is'ksoj Vhe gksrh gSA igys pj.k ds Ng ç[kaMksa esa miyCèk is'ksoj Vhe dk C;kSjk 

bl çdkj ls gS%&

igys pj.k ds Ng ç[kaMksa esa ftu m|fe;ksa dks bl çksxzke ds rgr lgk;rk çnku dh 

x;h gS] muesa efgyk m|fe;ksa dk çfr'kr] mudk lkekftd Lrj] f'k{kk dk Lrj] 

fofHkUu VªsM dk fo'ys".k uhps çLrqr fd;k tk jgk gS%&  

bl ifj;kstuk }kjk efgyk m|fe;ksa dks ojh;rk nh tkrh gSA eq'kgjh esa ;g çfr'kr 

37ø gS tks cksèkx;k esa çfr'kr 77ø rd gSA ,d {ks= fo'ks"k esa yxHkx 60ø dk 

LokfeRo efgyk ds ikl gksuk] lgt gh efgyk l'kfädj.k dks n'kkZrk gSA

tc m|fe;ksa ds lkekftd Lrj ,oa f'k{kk dk Lrj ns[kk tkrk gS] rks ge ikrs gSa fd 

fuj{kj ,oa ikapoha rd i<+s gq, m|fe;ksa dk çfr'kr 50ø ls T;knk gSA bldk lhèkk 

vFkZ ;g gS fd ykHkkfUorksa esa vfèkdre m|eh ,sls gSa ftudks igys fdlh us liksVZ 

ugÈ fd;k gSA

gekjs 28ø m|eh vuqlwfpr tkfr oxZ ls vkrs gS tcfd 67ø m|eh fiNM+s oxZ ls 

vkrs gSaA vFkkZr~ yxHkx 95ø m|eh lekt ds oafpr oxZ ls vkrs gSa tks vkxs pydj 

fcgkj dh vFkZO;oLFkk dh jh<+ cusaxsA 

çksRlkfgr fd;s x, m|eksa esa lcls vfèkd çfr'kr VªsfMax O;olk; dk gS tks 62þ 

rd gS] lsok {ks= esa ;g 34ø rd gS tcfd fofuekZ.k {ks= esa ;g 4ø gSA vxys pj.k 

esa ifj;kstuk dk y{; fofuekZ.k {ks= ds çfr'kr dks c<+kuk gSA 

Hkkjr ljdkj }kjk 'kq: fd;s LVkVZ vi foyst baVjçsU;ksjf'ki çksxzke (SVEP) dh 

'kq#vkrh lQyrk ns[kdj ;g Li"V gS vkus okys fnuksa esa fcgkj ds xzkeh.k m|e dk 

ifjn`'; cnysxk ,oa xzkeh.k m|eh] fcgkj ds vFkZO;oLFkk dk vfHkUu vax cu 

ik,¡xsA
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leLrhiqj lnj iz[kaM ds Ikks[kjSjk iapkk;r vUrxZr okMZ&4 dh fuoklh 52 o"khZ;k 

Okh.kk nsoh ek= eSfVªd mÙkh.kZ gSaA ysfdu vkt vius iz;kl vkSj izca/ku ds dkj.k 

vius ?kj ij iÙky m|ksx dk lapkyu lQyrk iwoZd dj jgh gSaA oh.kk nsoh o"kZ 

2015 ls thfodk ls tqM+h gqbZ gSaA thfodk ls tqM+us ds ckn oh.kk nsoh lewg dh 

xfrfof/k;ka esa lfdz;rk ds lkFk Hkkx ysus yxhA ftlds ckn mUgksaus lkeqnkf;d 

mRizsjd ds :Ik esa Hkh dke djuk vkjaHk dj fn;kA oÙkZeku le; esa oh.kk nsoh 14 

lewg dh xfrfof/k;ksa dk lapkyu fu;fer ,oa csgrj rjhds ls dj jgh gSaA 

,d le; ,slk vk;k tc oh.kk nsoh dks yxk fd mUgsa vius ifjokj dh vkfFkZd 

fLFkfr dks lq/kkjus ds fy, dqN u;k djuk gksxkA blh ds ckn oh.kk nsoh us xxu 

lewg ls 20 gtkj ,oa vkapy xzke laxBu ls 30 gtkj :Ik;k ½.k ysdj ,oa dqN 

vius iSlksa dk fuos'k dj vius ?kj ij gh dkxt ds IysV] dVksjk vkfn ds fuekZ.k 

ds fy, e'khu dks LFkkfir fd;kA ifr ghjkyky egrks ds lkFk oh.kk nsoh us iÙkk] 

dVksjk dk fuekZ.k dk;Z 'kq: fd;kA vkjaHk esa rks FkksM+h dfBukbZ t:j vkbZ ij 

/khjs&/khjs O;olk; py fudykA vkt muds mRikn dh ekax muds xkao gh ugha 

vklikl ds xkaoksa esa Hkh gSA oh.kk crkrh gSa fd ,sls iÙkk] dVksjk vkfn dh ekax lkyksa 

Hkj jgrh gS ysfdu 'kknh&fookg ds le; esa ekax dkQh c<+ tkrh gSA fLFkfr ;g gks 

tkrh  gS fd ekax ds vuqlkj mRikn dks miyC/k ugha djk ikrh gSaA oh.kk dgrh gSa 

fd thfodk ls tqM+us dk ykHk esjs O;olk; esa Hkh dkQh feykA lewg dh nhfn;ka esjh 

xzkgd gSa vkSj eSa mUgsa cktkj ls lLrs nj ij mRikn miyC/k djokrh gwaA dbZ ckj 

nhfn;ksa dks t:jr ds le; esa m/kkj ij Hkh mRikn miyC/k djk nsrh gwa] ckn esa oks 

dher pqdkrh jgrh gSaA oh.kk vkxs dgrh gSa fd vkt izfr eghus esa vkSlr 10 gtkj 

:Ik;s dh vkenuh gks tkrh gSA 

oh.kk nsoh dgrh gSa fd lh,e ds :Ik esa dke djus ls eq>s ;g ykHk gqvk fd dy 

rd eq>s dksbZ ugha tkurk Fkk ysfdu vkt eq>s lHkh yksx tkurs gSaA cSad] iapk;r] 

iz[kaM dk;kZy; lHkh LFkku ij esjh viuh igpku gSA oks dgrh gSa fd ljk;jatu 

iz[kaM esa ekuuh; eq[;ea=h Jh uhrh'k dqekj th dk dk;Zdze Fkk ogka eSaus Hkh vius 

nhnh dh dgkuhnhnh dh dgkuh
nhnh dh tqckuhnhnh dh tqckuh

ekuuh; e[q ;e=a h Hkh dj Pkdq s gS ljkgukdsl&1

iÙkk�m|ksx�ls�ik;k�eqdke
jktho jatu] izca/kd&lapkj] thfodk] leLrhiqj

12

uke %& Jherh oh.kk nsoh

Lkewg& xxu

Xkzke laxBu& vkapy

Ikrk& okMZ&4] iks[kjSjk] leLrhiqj lnj] leLrhiqj

}kjk fufeZr IysV] dVksjksa dk LVkWy yxk;kA ekuuh; eq[;ea=h th esjs LVkWy ij 

vk;s vkSj djhc nks feuV rd esjs dkeksa ds ckjs esa tkukA oh.kk dgrh gSa fd ;g iy 

esjs thou dk lcls lqanj] ;knxkj iy FkkA ekuuh; eq[;ea=h ftUgsa ges'kk Vhoh 

vkSj v[kckjksa esa ns[krh Fkh thfodk ds dkj.k vkt oks esjs lkeus FksA 

oh.kk nsoh dgrh gSa fd iÙkk m|ksx dk dke dkQh vPNk gS vkSj esjs ifjokj dks ;g 

dke [kwc ilan Hkh vk jgk gSA oks dgrh gSa fd vxj mUgsa FkksM+h vkSj iwath feyrh gS rks 

vius O;olk; dks vkSj vkxs c<+k;saxh rkfd cktkj ds vuqlkj mRiknksa dh miyC/krk 

lqfu'fpr djok ldwaA 
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xk¡o&nsgkr dh Hkk"kk& ifjHkk"kk] laLdkj vkSj laLÏfr vueksy èkjksgj ekus tkrs 

gSa---ysfdu bu lcds chp ijns dh çFkk ds dkj.k çxfr'khyrk dqçFkkvksa dh vaèkh 

nkSM+ esa [kks Hkh tkrh gSA bues dbZ efgyk;sa ,slh Hkh gSa ftuds vUnj ijns ds Hkhrj 

Hkh vkfFkZd ,oa lkekftd fiNM+siu ls ckgj fudyus dh O;kdqyrk vfèkj jgrh gS 

vkSj ekSdk feyrs gh vius vjekuks dks ftanxh ds dkys L;kg ij dy ds mtkys 

dh rLohj mdsj nsrh gSaA mUgh efgykvksa esa ls ,d gSa cDlj ftys ds czgeiqj dh 

jgus okyh vehuk [kkrwu mQ+Z vehuk fu'kkA 27 o"khZ; vehuk dk ek;dk cDlj 

ftys ds bVk<+h esa gSA vkfFkZd raxh ds dkj.k vehuk Ldwy Hkh ugha tk ikbZA fdlh 

rjg buds vCck us o"kZ 2006 esa budk fudkg czgeiqj ds tt flíhdh ls gks xbZA 

ek;ds esa vius èkeZ ls brj vehuk ?kj ls ckgj Hkh fudy ikrh Fkh] ysfdu fudkg 

ds ckn vehuk vius llqjky vkSj lekt dh ikcafnvksa ds dkj.k ?kj dh 

pkgjnhokjh esa dSn gks xbZA llqjky esa vkenuh dk ,d ek= tfj;k lkl dh 

QqVikFk ij dh pwM+h nqdku FkhA ifjokj cM+k Fkk] vkenuh de] xqtkjk Hkh 

eqf'dy FkkA bl chp o"kZ 2013 esa lkl dk Hkh bardky gks x;kA eqf'dysa vkSj c<+ 

xbZA ifr fdlh rjg vius ek¡ dh pwM+h nqdku dks pyk jgs FksA dtZ nsusokys dbZ 

laLFkkuksa ds dtZ dk cks> Hkh c<+us yxk FkkA vehuk us thfodk lewg ds ckjs esa lqu 

j[kk FkkA ifr ls ckr dhA dqçFkk vkSj lkekftd caèku dks rksM+rs gq, ?kj dh 

pkS[kV ls ckgj viuk dne fudkyk vkSj 2 fnlEcj 2014 dks lkb± nknk thfodk 

Lo;a lgk;rk lewg ls tqM+ xbZA blds lkFk gh 'kq: gqvk vius vjekuks dks mM+ku 

nsus dk lQ+jA igys rks ?kj ds [kpZ esa ls gh nl #iS;s fudky dj lewg esa cpr 

djuk 'k: fd;kA lewg ls nks gtkj] 3 gtkj vkSj 5 gtkj dtZ ysdj nqljs 

dtZnkjksa dk dtZ pqdk;kA thfodk lewg dh enn ls ns'k çfl¼ fcgkj ds 

cStukFk èkke ls e'kgwj f'ko dh uxjh czgeiqj esa pwM+h dh nqdku [kksy yhA lewg 

dh rkdr vkSj [kqn ds Lokoyacu ds tquwu ls pwM+h dh nwdku py iM+hA vc 

vkehu ds ifr tt flíhdh Hkh nwdku esa gkFk caVkus yxs gSaA eghus esa flQZ equkQk 

vkB ls nl gtkj rd gks jgh gSA NksVh lh nqdku vc cM+k vkdkj ys pqdh gSA 

fpark,a [k+Re gqb gS] lius lkdkj gksus dks gSA vc vkehuk [kkrwu viuh rhu esa ls 

nks csVh dks Ldwy Hkstrh gS] ,d xksn esa gSA vkehuk ?kj vkSj nqdku] nksuksa dh 

ftEesokjh fuHkk jgh gSA vkehuk Hkkjr thfodk efgyk xzke laxBudh Hkh lnL; gS 

vkSj gLrk{kj djuk Hkh lh[k xbZ gSA budh bykds esa ,d vyx igpku gS] yksx 

lEeku nsrs gSaA lewg ds lg;ksx ls vkehuk yksxksa dks f'k{kk vkSj csgrj lkekftd 

ekgkSy gsrq tkx:d djrh gSaA budk ekuuk gS fd igys tgk¡ ls oks ½.k ysrh Fkha] 

ogka 'kks"k.k FkkA thfodk esa ,slk ugha gSA vkehu dk dguk gS fd thfodk esa vkfFkZd 

enn ds lkFk& lkFk liuks dks lkdkj djus dk vkèkkj feyrk gSA vkehu pkgrh 

gSa fd thfodk ls mUgsa vkfFkZd enn feyrk jgs] vkSj buds ifr tt flíhdh dk 

Hkh dguk gS fd iwjh mez mudk ifjokj thfodk ls tqM+k jgsxk] D;wafd thfodk us 

cM+h enn dh gS vkSj thus dh jkg fn[kkbZ gSA thfodk ds czãiqj ch-ih-,e~ vfuy 

uke   & vkehuk [kkruw  

ifr   & tt flíhdh 

legw     & lkb± nknk Lo;a lgk;rk legw

xkz e lxa Bu & Hkkjr thfodk efgyk xkz e lxa Bu 

irk  & cgz eijq ] cDlj 

dsl-2

pgkjnhokjh�ls�eqfäpgkjnhokjh�ls�eqfä

vius jkT; ds vykok nlq js jkT;kas dh efgykvkas dks fd;k çf'kf{kr vkjS  tkx:d 

jkS'ku dqekj] izca/kd&laapkj] thfodk] cDlj

dqekj pkScs crkrs gSa fd] vkehuk esa xtc dk vkRefoÜok'k gSA vkehu dk liuk ;gh 

gS fd viuh csfVvksa dks i<+kdj ukSdjh djus ds ;ksX; cuk;s] rkfd os lekt ds 

fuekZ.k esa ,d cM+h Hkwfedk fuHkk ldsa l vkehu pkgrh gSa fd mUgsa vius jkT; ds 

vykok nqljs jkT;ksa esa Hkh efgykvksa dks çf'kf{kr vkSj tkx:d djus dk ekSdk feysA 

rkfd efgyk l'kfädj.k dk liuk lkdkj gksA fgUnqvksa ds ifo= LFky ij vkehuk 

[kkrwu dh pwM+h nwdku vius vki esa lkEçnkf;d lkSgknZ dh dgkuh c;ka djrh gSaA 

vkt vkehuk ds pgjs ij vkRefoÜok'k gS] lewg dh rkdr gS] gkSlysa dh mM+ku gSA 

blds lkFk gh ifjokj vkSj lekt dk Hkh lkFk gS] tks dy rd ?kj dh pkS[kV yk?kaus 

dk fojksèkh Fkk l czgeiqj ds fy, vkehuk [kkrwu xaxk& tequh rgthc dh çrhd rks 

gS gh thfodk nhnh ds :i esa l'kä efgyk l'kfädj.k dh ckuxhA
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lekt ls foyqIr gks jgh yksd dyk,a  vkSj jkstxkj& ijd foèkkvksa dks iquthZfor 
djus vkSj xk¡o dh NksVh&NksVh mèkfe;ksa dks ckt+kj miyCèk djkuk fcgkj tSls 
çns'k esa ,d cM+h pqukSrh jgh gSA Lo;a lgk;rk lewgksa ls tqMh efgykvksa] xzkeh.k 
Lojkstxkfj;ksa] ,oa vU; f'kYidkjksa }kjk fufeZr mRikn gLr f'kYi ,oa 
yksddykÏfr;ksa ds çn'kZu vkSj fcØh ds fy, csgrj eap rS;kj djuk ,d cM+s 
dk;Z dks vatke nsuk vkSj bl rjg ds foèkk ls tqM+s yksxksa dks vkfFkZd ,oa lkekftd 
:i ls Lokoyach cukuk muds lius dks lkdkj djus tSlk FkkA pqukSrh cM+h vkSj 
dk;Z vge~A vkSj ;g rHkh laHko Fkk tc bl foèkk ls tqM+s yksxksa dks ?kj dh 
pkgjnhokjh esa dSn xk¡o dh efgyk;sa vc ckgjfudky dj vius gquj ls cuk;s x, 
buds mRiknksa }kjk yksxksa dks budh çfrHkk vkSj {kerk ls voxr djkrs gq, efgyk 
l'kfädj.k dh fn'kk esa ,d vkokt+ cqyan dh tk;sA fygktk ljl esyk dk 
vkxkt+ gqvkA

xzkeh.k m|ferk dks c<+kok nsus dh fn'kk esa ,d igy gS fcgkj xzke ljl esyk dk 
vk;kstuA ljlesyk gLr f'kYi] yksd dykÏfr ,oa laLÏfr dk vuwBk laxe gS] 
tgk¡ ge vius ns'k ds fofHkUu jkT;ksa ds dbZ jax ,d gh dSuokl ij ns[krs gS vkSj 
yksxksa dks fn[kkrs gSA esyk ds vk;kstu dk mís'; vkèkqfud ckt+kj esa Lons'kh 
mRiknksa ,oa blls tqM+s yksxksa dks çksRlkgu nsuk gSA ljl esyk] xzkeh.k fodkl 
foHkkx] Hkkjr ljdkj }kjk fuèkkZfjr dSysaMj ds rgr çk;% ns'k ds çR;sd jkT; dh 
jktèkkuh esa çfr o"kZ vk;ksftr gksrk gSA fcgkj dh jktèkkuh iVuk esa Hkh bldk 
vk;kstu dbZ o"kks± ls gksrk jgk gSA jk"Vªh; dSysaMj ds rgr fcgkj esa ljl esyk ds 
vk;kstu dk ,d bfrgkl gSA o"kZ 2014 ls blds vk;kstu dh ftEesokjh fcgkj 
xzkeh.k thfodksiktZu çksRlkgu lfefr]thfodk] fcgkj dh gSA

ljl esyk dk vk;kstu ns'k ds Lo;a lgk;rk lewgksa ls tqMh efgykvksa] 
Lojkstxkfj;ksa] ,oa vU; f'kYidkjksa }kjk fufeZr mRikn gLr f'kYi ,oa yksd 
dykÏfr;ksa ds çn'kZu vkSj fcØh ds fy, fd;k tkrk gSA fcgkj xzke ljl esyk  
iVuk ds xk¡èkh eSnku esa çfr o"kZ vk;ksftr gksrk vk jgk gSA o"kZ 2018 ds flracj ekg 
esa esyk dk vk;kstu Kku Hkou] iVuk esa fd;k x;kA

o"kZ 2014 ls fcgkj xzke ljl esyk ds vk;kstu dh ftEesokjh thfodk dks jkT; 
ljdkj us nh gSA xzkeh.k fodkl foHkkx vkSj thfodk ds la;qä rRokèkku esa 2 
fnlEcj 14 ls 14 fnlacj 2014 rd fcgkj xzke ljl esyk dk vk;kstu xkaèkh 
eSnku]iVuk esa gqvkA bl vk;kstu esa 350 LV‚y ls yxHkx rhu djksM+ #iS;s ds 
mRiknksa dh [kjhn&fcØh gqbZ FkhA

o"kZ 2015 esaxk¡èkh eSnku esa gh 20 fnlacj ls 2 tuojhrd vk;ksftr ljl esyk esa 
400 LVkWy ls <kbZ djksM+ #i;s ds mRiknksa dh [kjhn fcØh gqbZ FkhA foÙkh; o"kZ 
16&17 dk ljl esyk çdk'kksRlo ds dkj.k fnlacj16 dh txg 7 Q+jojh ls 
ysdj 21 Q+jojh 17 rd xk¡Uèkh eSnku esa Þgqujean efgyk [kq'kgky ifjokjß  dh 
Fkhe ds lkFk vk;ksftr fd;k x;kA rhu yk[k oxZ LDok;j QhV esa vk;ksftr esyk 
ifjlj esa 350 LVky yxsaA [kjhn& fcØh dk vkadM+k lk<+s pkj djksM+ FkkA

12 ls 26 fnlacj 17 rd xka?kh eSnku esa vk;ksftr ljl esyk 3 yk[k LDok;j 
QhV ds {ks=esa dqy 434 LVkWy yxsA Þmèkeh efgyk mUur jk"Vªß ds Lyksxu ds 
lkFk xzkeh.k f'kYi dk Øst ç'kaluh; FkkA o"kZ 17 esa Hkh vkxarqdksa dh la[;k rks 
c<+h gh] [kjhn& fcØh dk fjdkWMZ Hkh c<+kA fiNys ljl esyk esa [kjhn& fcØh dk 
vkadM+k lk<+s 5 djksM+ ds djhc jgkA

2018&19 foÙkh; o"kZ esa ÞmUur efgyk]mTtoy fcgkjß dh Fkhe dh ifjdYiuk 
dks lkdkj djus ds mns'; ls ljl esyk 14 ls 23 flracj 2018 rd Kku Hkou ] 
iVuk esa vk;ksftr gqvkA fiNys pkj o"kks± ls py jgs lQy vk;kstu ds ckn iqu% 
,d ckj fcgkj xzkeh.k thfodksiktZu çksRlkgu lfefr] thfodk }kjk bldk 
vk;kstu fd;k x;kA fcgkj lesr ns'k ds 10 jkT;ksa ds Lo;a lgk;rk lewg ls tqMh 
efgykvksa ,oa vU; f'kYidkjksa }kjk fufeZr mRikn vkSj dykÏfr;ksa dh [kjhn & 
fcØh lg çn'kZuh Kku Hkou esa cus 130LVkWy ls gqbZA nl fnuksa rd pys fcgkj 
xzke ljl esyk ds feuh laLdj.k ls yxHkx lok djksM+ #i;s dh [kjhn& fcØh 
gqbZA [kjhn & fcØh ds vkadM+s esyk esa vk;s xzkeh.k mèkfe;ksa ls fy, x, fcØh 
fjiksVZ ij vkèkkfjr gksrh gSA

fcgkjfcgkjfcgkj
xzke ljl esyk xzke ljl esyk xzke ljl esyk 

jkS'ku dqekj] izca/kd&laapkj] thfodk] cDlj



eèk~] peM+s ls cus mRikn] lhi ls cus J`axkj ds lkeku] çkÏfrd oLrqvksa ls cus 
Ïf=e Qwy] drjuh vkSj lksukpqj pkoy & pqMk] xqM+ feBkbZ] cDlj dh 
lksuikiM+h] fofHkUu çdkj ds vpkj & ikiM] eèkqcuh isafVZx ij vkèkkfjr 
dykÏfr;k¡] tydqEHkh ds MaBy ls cuh Vksfi;k ,oa vU; xzkeh.k f'kYi & mRiknksa 
ds çfr yksxksa dk vkd"kZ.k cuk jgrk gSA bu mRiknksa dh ekax dk vanktk bl ckr ls 
Hkh yxk;k tk ldrk gS fd çk;% bu mRiknksa ds LVkWd Hkh esyk lekiu ds ,d&nks 
fnu iwoZ gh lekIr gks tkrs gSaA ftlds dkj.k Lokn vkSj f'kYi  ds 'kkSfdu igys ls 
vxys ljl esyk ds fy, gh vkMZj ns nsrs gSaA thfodk nhfn;ksa }kjk fofHkUu mRiknksa 
elyu eèkqcuh isafVax ij vkèkkfjr mRikn] flôh dyk] ykg dh pwfM+;ka vkSj xeZ 
diMs ds fuekZ.k çfØ;k dk thoar çn'kZu gksrk jgk gS ] yksx mRiknksa ds LVkWy ls 
dykÏfr;ksa dh dlhnkdkjh dh çfØ;k dks djhc ls ns[krs gS vkSj [kjhnnkjh Hkh 
djrs gSaA

esyk esa çfr o"kZ fdlh Hkh Lo;a lgk;rk lewg ds LVkWy ls çR;sd500 #i;s dh 
[kjhnnkjh ij ,d [kjhnkjh dwiu fn;k tkrk jgk gSA bu [kjhnkjh dwiuks esa ls 
ykWVjh flLVe ds rgr çR;sd fnu çFke] f}rh; vkSj r`rh; iqjLdkj ds :i esa 
bukeh dwiu fn;k tkrk gSA ykWVjh flLVe ls [kjhnnkjh vkxarqdksa dks lgt gh 
vius vksj vkdf"kZr djrk jgk gSA

çfr o"kZ ljl esyk esa yxs fofHkUu foHkkxksa ,oa cSadks ds LVkWy] tknwxj dk [ksy] 
ikyuk ?kj]  yôh MªkW dwiu] fofHkUu foHkkxksa }kjk çfr fnu vk;ksftr le & 
lkef;d fo"k;ksa ij vkèkkfjr lsfeukj] uqôM+ ukVd vkSj lkaLÏfrd dk;ZØe 
vkxarqdksads fy, vkd"kZ.k dk dsaæ cuh jgrh gSaA vc ljl flQZ xzkeh.k f'kYi ds 
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fy;k cktkj gh ugha cfYd euksjatu] KkuoèkZu vkSj mRlkgoèkZu ds lkFk gh 
lkekftd dqjhfr;ksa ds f[kykQ yksxksa dks tkx:d djus dk ,d cM+k eap Hkh cu 
x;k gSA çfr o"kZ 20 ls T;knk jkT; vkSj 35 ds vklikl fcgkj ds ftyksa dk 
çfrfufèkRo ljl esyk esa gksrk jgk gSA

vkxarqd bl ckr ls Hkh dkQh [kq'k jgrs gS fd esyk ifjlj esa ços'k fu% 'kqYdjgrk 
gS vkSj mudh t#jr dh oLrq,a ,d gh txg fey tkrh gSaA vkxarqd] LVkWy èkkjd 
,oa vk;kstd lHkh ljl esyk ds vk;kstu ds çfr mRlkfgr fn[krs gSaA

fcgkj xzke ljl esyk yksxks ds vkd"kZ.k dk dsaæ  jgk gSA flQZ iVuk gh ugha cfYd 
jkT; ds vU; ftyksa ls Hkh xzkeh.k f'kYi vkSj dykÏfr;ksa ds dænku ljl esyk esa 
yxs mRikn dks vius ilan ,oa t#jr ds fglkc ls [kjhnnkjh djrs gSaA dqy 
feykdj tu&lkekU; ds t:jr dh oLrq,a ljl esyk esa miyCèk jgrh gSaA yksx 
viuh vfHk#fp ,oa lkeF;Z ds vuq:i [kjhnkjh djrs gSa A

nslh vankt esa vk;ksftr ljl esyk vkèkqfud lekt esa Hkh viuh,d vyx gh 
viuh igpku cuk fy;k gSA esyk esa fcds mRikn vkSj muds çfr yksxksa dk c<+ jgk 
Øst bl ckr dk çek.k gS fd yksx vkèkqfudrk  ls nwj xk¡o dh vksj ykSV jgs gSaA 
vius?kjksa dks lokjus ds fy, yksx xzkeh.k f'kYi vkSj mRikn dks gh rjthg ns jgs gSaA 
ljl esys esa yksxksa dk lcls cM+k #>ku xzkeh.k f'kYidyk dh rjQ gh gSA ljl 
esyk ds vk;kstu dk mís'; gh gS xzkeh.k f'kYidyk dks c<+kok nsuk ,oa ckt+kj 
miyCèk djkukA fygktk ljl esyk yksxksa dh dlkSVh ij [kjk mrjk gSA



The Government of India had introduced a new sub-scheme under 

Deendayal Antyodaya Yojana - National Rural Livelihoods Mission 

(DAY-NRLM) entitled “Aajeevika Grameen Express Yojana” (AGEY) 

in the financial year 2017-18 with objectives of providing an 

alternative source of livelihoods to members of SHGs under DAY-

NRLM by facilitating them to operate public transport services in 

backward rural areas and to provide safe, affordable and 

community monitored rural transport services to connect remote 

villages with key services and amenities (including access to 

markets, education and health) for the overall economic 

development of the area by making use of the supports available 

within the framework of DAY-NRLM.

The scheme is implemented in 6 Districts of Bihar with targeted 17 

blocks. The targeted districts being Darbhanga, Gaya, Muzaffarpur, 

Nalanda, Patna and Vaishali.

Under this scheme identified CLF/Nodal VO is provided loan at an 

interest rate of 6% p.a. to the SHG member selected by the 

CLF/Nodal VO for the purchase and maintenance of vehicle. The 

loan provided by the CLF//Nodal VO is to be repaid within six years 

by the beneficiary, from the date of disbursement, in a maximum of 

72 monthly installments. Under this scheme, the beneficiary can 

purchase passenger vehicle only.

The scheme offers a maximum of Rs.8.00 lakh to be given as loan to 

each selected beneficiary, which includes a maximum of Rs.6.50 

lakh for the purchase of vehicle and maximum of Rs.1.50 lakh for 

the maintenance of the same. However, the provision of loan for the 

maintenance of the vehicle is optional and the loan shall only be 

given if requisition for the same is submitted by the beneficiary.

The scheme requires 

1. Selection of route for running the vehicle 

2. Selection of beneficiary by VO 

3. Loan transfer to the beneficiary and its repayment. 

Selection of route depends on the need of the community after 

scrutinizing the availability and unavailability of vehicles on 

16

AajeevikaAajeevika
Grameen Express Yojana” (AGEY) Grameen Express Yojana” (AGEY) 
Aajeevika
Grameen Express Yojana” (AGEY) 

Ranjana Reshmi, YP-Non Farm



important routes of the villages. An evaluation of expected number 

of customers is done by the BPIU team; tentatively 6 routes are 

selected. The concerned or the nodal CLF/VO prioritizes the 

importance of transportation from the shortlisted routes and each 

vehicle has been given the option to run on either of the top two 

finalized routes.

 On the basis of transport network study, the nearest VOs of the 

identified 6 routes shall be selected by the BPIU after consultation 

with the CLF/VO, after receiving the application of SHG members; 

CLF/VO shall select the final beneficiary from among its SHG 

member. Once  the beneficiary is selected from all interested 

applicants, the selected beneficiary submits a business plan to its 

SHG and the quotation of vehicle which the applicant finds most 

suitable to run on the selected route. The BPIU staff assists the 

beneficiary in preparing the business plan and the selection of the 

most suitable vehicle.

 The concerned SHG submits a loan requisition (in the prescribed 

format) to its VO along with the grading sheet of the applicant, the 

business plan and the quotation of the vehicle. The respective VO in 

turn submits it to its CLF/Nodal VO. The requisition is reviewed by 

the CLF/Nodal VO. Upon successful review of the submitted 

requisition, grading sheet and business plan, the CLF/Nodal VO 

transfers loan amount to the concerned VO, who in turn transfers it 

to the respective SHG. The SHG then transfers the loan amount in 

the beneficiary's account. From the date of submission of the 

business plan in the SHG, the final transfer of loan amount in the 

account of beneficiary is completed within 30 days. 

Case Study

In Phulamala CLF Baby Devi is a beneficiary of AGEY. She had been 

working on others land and her husband also served as daily wage 

labourer. That was the only source of livelihood for her and her 

family. AGEY project came as a ray of hope for her family.  After the 

selection process she bought an auto rickshaw from the loan availed 

and her husband drives the vehicle. With this source of earning she 

is able to earn a daily profit of Rs. 350 to 500.  Now she is learning to 

be self-dependent with this activity.  
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AGEY Progress Report  

Aajeevika 
Gramin 
Express 
Yojna 

State 
No. of Vehicles 

approved in project 
proposals 

No of 
District  

No of 
Blocks  

No. of 
Vehicles  

Bihar 78 6  13  54  



eèkqeD[kh ikyu ,d ,slk O;olk; gS ftles LFkku] iw¡th ,oa Je dh ekax 

vis{kkÏr de gksrh gSA ftl dkj.k thfodk ifjokj bls vklkuh ls viuk ikrs gSaA 

blesa 'kkjhfjd ifjJe vfèkd ugha gksus ds dkj.k thfodk nhfn;k¡ vius ?kjsyq ,oa 

vU; dk;ks± ds lkFk&lkFk Lo;a lhèks rkSj ij 'kkfey gks dj lapkfyr djrh gSaA 

eèkqeD[kh ikyu ls ekSu isfVdk ,oa vU; midj.k cukus okys NksVs m|ksxksa dks Hkh 

c<+kok feyrk gS vr% ;g Lojkstxkj ,oa vfrfjä vk; l`tu dk mÙke ?kjsyw Jksr 

gSA fcgkj dk ekSle ,oa HkkstuJksr (ijkx&usDVj bR;kfn) eèkqeD[khikyu ds 

fy, dkQh vuqdwy gS ftl otg ls bls viukus ds fy, thfodk nhnh;ka dkQh 

rsth ls vkxs vk jgh gSaA thfodk ifjokjksa ds fy, ;g xfrfofèk foxr ikap o"kks± esa 

jkstxkj ds ,d l'kä ,oa vlhe laHkkoukvksa ls Hkjh fodYi ds :i esa mHkj dj 

lkeus vkbZ gSA bl vofèk esa bl xfrfofèk ls tqM+ dj 1800 ls vfèkd ifjokjksa us 

çR;{k :i esa u dsoy vius thou Lrj dks lqèkkjk gS vfirq vçR;{k :i esa ns'k ds 

Ïf"k mRiknu ds o`f¼ ,oa i;kZoj.k laj{k.k esa ;ksxnku dj ds ,d cM+s lkekftd 

nkf;Ro dk Hkh fuoZgu fd;k gSA

thfodk ekWMy%

loZizFke] Lo;a lgk;rk lewgksa ds chp ls eèkqeD[kh ikyu xfrfofèk gsrq bPNqd ,oa 

çxfr'khy thfodk nhnh;ksa  dk p;u dj cqfu;knh Lrjh; mUeq[khdj.k çnku 

fd;k tkrk gSA rRi'pkr 5 fnolh; çf'k{k.k fofHkUu Ïf"k foKkua dsUæksa @ [kknh 

,oa xzkeks|ksx vk;ksx @vkjlsVh ds ekè;e ls çnku dh tkrh gSA bu lc ds mijkar 

e/kqeD[kh�ikyue/kqeD[kh�ikyue/kqeD[kh�ikyu
,d�ojnku
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mudks mRiknd lewgksa ds varxZr laxfBr fd;k tkrk gS ftlds rgr oks 

eèkqeD[khikyu xfrfofèk çkjaHk djrh gSaA çR;sd mRiknd lewg esa 30&120 lnL; 

(thfodk nhnh) gksrh gSa ftuds rduhfd ,oa vU; lg;ksx gsrq ,d Þxzkeh.k 

lalkèku lsohß gksrs gSaA çFke o"kZ çR;sd lnL; 10 eèkqeD[kh cDlk@dkWyksuh ds 

lkFk xfrfofèk vkjEHk djrh gSaA ,d cDls dk ckt+kj ewY; #-4000@& vkrk gSA bl 

çdkj 10 cDlksa gsrq #-40000@& dh vko';drk gksrh gSA ftles vkèkh jkf'k& #-

20000@& jkT; ckxokuh fe'ku ds }kjk vuqnku ds :i esa çkIr gks tkrh gS vkSj 

'ks"k vkèkh jkf'k esa ls #- 2000@& lnL; dks vfxze va'knku ds :i esa fuos'k djuk 

gksrk gS vkSj ckdh 18000@&:i;s dh O;oLFkk mRiknd lewg vius ladqy Lrjh; 

la?k ls ½.k ds :i esa çkIr dj ds djrh gSA mä ½.k dh jkf'k dks mRiknd lewg 

dks vius lEcafèkr ladqy la?k dks 6 ekg ds eksjkVksfj;e vofèk ds mijkar vxys 18 

ekg esa pqdrk djuk gksrk gSA ,d vPNh rjg ls xfrfofèk lapkfyr djus okyh 

lnL;] ,d cDls ls 40 fdyksxzke rd 'kgn ,d iwjs o"kZ esa mRikfnr dj ysrh gS I 

'kgn ds [kjhnkjh gsrq thfodk }kjk çfrf"Br daiuh ^Mkcj bafM;k fyfeVsM ^ ds 

lkFk djkj fd;k x;k gS tks dh nhnh;ksa }kjk mRikfnr 'kgn dks vPNs njksa ij 

[kjhn ysrh gSA thfodk nhnh;ka LosPNk ls vius 'kgn dks LFkkuh; [kjhnkj dks ;k 

^Mkcj* dks csap ysrh gSaA vke rkSj ij thfodk nhnh dk dqy fuos'k çFke o"kZ gha 

ykHk ds :i esa okil vk tkrk gSA
   
çtkfr ,oa ekSuky;%

thfodk ekWMy ds rgr lnL;ksa dks bVkfy;u çtkfr eèkqeD[kh (,ihl esfyQsjk) 

dh miyCèkrk jkT; ckxokuh fe'ku ds lg;ksx ,oa rduhfd ekxZn'kZu esa djkbZ 

tkrh gSA ekSuky; dh LFkkiuk ds fy, thfodk nhnh;ka vius x`g okfVdk ;k ikl 

ds [ksr@ckxhps dk p;u djrh gSaA eèkqeD[kh ogka ls mM+dj vius rhu fdyksehVj 

dh f=T;k esa fofHkUu Qlyksa ds iq"iksa ls Hkkstu (ijkx] usDVj bR;kfn) ,df=r dj 

vius NÙks esa 'kgn rS;kj djrh gSa ,oa lkFk gh lkFk Qlyksa ds ijkx.k dk;Z dks 

c<+kok nsrh gSaA

miyfCèk;ka%

foÙkh; o"kZ 2014&15 esa thfodk }kjk ;g xfrfofèk nks ftyksa& eqt¶Qjiqj ,oa 

[kxfM+;k] ds 5 ç[kaMksa esa ik;yV dk;ZØe ds :i esa 6 mRiknd lewgksa ,oa 224 
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lnL;ksa ds lkFk çkjaHk dh xbZ Fkh tks dh vkt pkyw foÙkh; o"kZ (2018&19) esa c<+ 

dj 7 ftys & eqt¶Qjiqj] [kxfM+;k] iwohZ paikj.k] oS'kkyh] leLrhiqj] csxqljk; 

,oa jksgrkl rd igqp xbZ gSA lkFk gh lkFk ç[kaMksa dh la[;k& 22] mRiknd lewgksa 

dh la[;k& 45] lnL;ksa dh dqy la[;k& 1805] cDlksa@dkWyksuh dh la[;k& 

24575 rd igqp x, gSA xr o"kZ ds vkadM+ksa ij xkSj djsa rks çR;sd lnL; us 

eèkqeD[kh ikyu ds ekè;e ls vkSlru #- 46000@&çfr o"kZ dh ldy vk; 

vfrfjä :i ls çkIr dh gS ftlesa bl o"kZ Hkh btkQk gksus dh mEehn gSA bl çdkj 

;g dgk tk ldrk gS fd eèkqeD[kh ikyu O;olk; thfodk ifjokjksa ds fy, 

lpeqp esa ,d ojnku fl¼ gqvk gSA 



Apna Jeevika HaatApna Jeevika HaatApna Jeevika Haat
Background and Inception:

Jhapadih is a village located two kilometers from the East-West Corridor in Muzzafarpur district towards Darbhanga, even though the place is 

in proximity to the highway, lack of a proper market had always been a problem. SVEP or the “Start-Up Village Entrepreneurship Program” 

started in this area in June 2016 is a sub-scheme under National Rural Livelihoods Mission, Ministry of Rural Development, Government of 

India which aims to provide rural communities with business skills, exposure, credit access and business support during the first critical six 

months of the enterprises from the platform of SHGs and their federations.

People of this area were engaged in various traditional as well as novelty trades, but were not integrated and trained. A Block Resource Center 

led by BPM-SVEP was established to implement the SVEP and a CLF was chosen nodal to initiate the program. This is when the Micro-

Economic Consultants began giving orientation in the CBOs. The consultants have now been renamed to Community Resource Person – 

Enterprise Promotion. 

Funds are released to the business after the submission of the business plans and UC, and the business process is commenced. 
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For implementation in Jhapahadih(Location of the Apna Jeevika Haat), Sarvottam CLF was selected for intervention. While discussing the way 

forward in rural entrepreneurship with local cadres, CBO leaders and entrepreneurs Community Enterprise Fund (CEF) loan distribution 

program in Sarvottam CLF. Entrepreneurs, who grow and sell vegetables as well as daily consumable producers had to travel 5 to 7 km to get 

access to the nearby markets. There was no rural weekly haat, locally known as “Pethiya” in the radius of 5km.  This was the moment when the 

idea to establish a local market was recognized.

The haat being supported by the Cluster Level Federation, VO members and the Block Resource Center at a nominal registration fee of Rs. 31 

per entrepreneur was formally inaugurated on 9th May 2018 by the MLA Mrs. Baby Devi, CBO members, Jeevika district and block officials. On 

its first day, around 62 entrepreneurs from 8 villages of Mushahari and Bochaha block sold their products to a gathering of around 600 people. 

The total recorded sales volume on the first day was Rs. 87,150. The positive turn of events manifested the success that is to come. 

 

The Initial Phase: 

! The proceedings of the Haat from the very initiation has been led by the CLF or VO members and the cadres of Jeevika, Jeevika has 

augmented the institutional support to the entrepreneurs through the various levels of its community based organizations.

! Initially the plan was to run the market on Wednesdays and Saturdays but the idea was phased out when the members and the 

community members demanded that the market should run daily, as the unsold items like fruits and vegetables perish quickly and it is 

not feasible for them to buy refrigerators right now. Sellers of other items also suggested that the market should run daily as it will 

boost their income.

! After 13th May, 2018 the community decided to course the market every day.   

! The localion for better upkeep of the market premise is cleaned every day by the VO members.

Continuance and Success:

! Since its inception, the haat has received hugely positive response from both the community as well as the entrepreneurs. After it was 

launched on 9th May and was made diurnal from 13th May, it has become a place of social gathering for people, people are going to the 

Haat not only for shopping and buying products, but also to meet others and spend some time during the evening hours. The 

entrepreneurs are also making good profit from the haat, with the sales figure crossing Rs. 50,000 everyday.  

! Sellers of various categories have found a viable marketplace for themselves and are making unprecedented profits from it. The 

Marketplace has added itself as a unique feature of a rather deserted place, locals told that no one was to be seen in this area after 5 p.m. 

in the evening. After coming back from work, everyone usually went back to their homes, and didn't come out much, especially the 

women were totally confined in their homes. 

! The market often has visitors from outside, many people travelling through the highway who hear of the market usually pay a visit to the 

market and buy the goods. 

Impact on the community:

The haat has had a huge positive impact on the community around it, the haat has not only given a platform for economic growth but has also 

set the stage for social and cultural growth. The area around the haat is primarily populated by scheduled castes and minority community, 

women of these communities due to traditional influences didn't use to step out of their homes lest go to the market for shopping or selling 

their produce. But the market has changed this scenario, the women aren't only stepping out of their homes, but are also actively participating 

in their respective businesses. 

The community also got a common place for gathering where they can not only have fun and shop but also discuss the problems of the villages 

in and around the market. For entrepreneurs the haat has proven to be a huge platform not only to sell new products, but also for testing new 

products. Most importantly the market has been saving a lot of time for the community members. 

Challenges faced and strategies adopted to overcome them:

Establishing the haat was never an easy task, the team behind the haat faced various challenges, major of them being:

1. The first challenge was to motivate and organize women and other entrepreneurs for an integrated market, although many women 

wanted a market but many thought that the market in the village will not be much lucrative. 
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2. Another constraint was the concern of distance, and lack of transport facilities on the particular stretch even though the East-West 

Corridor is just 2 kilometres away. 

3. Finding a suitable place for the market was a challenge as well, proper land was not available, and even if some land was identified it 

would have an eroded terrain, after much expedition CRP-EP ShreeJanardan provided a land in Jhapahahdih at a very nominal rent per 

entrepreneur. 

4. Lack of facilities such as drinking water and toilet were also there, two makeshift toilets and drinking water supply was made available 

through a tanker by the help of the villagers.

5. Lack of electricity, especially during the evening hours was upsetting the footfall and thus after 15 days of the inception of the haat, a 

rented generator was installed at Rs. 4/day per unit of bulb and illumination. Since a bulb is capable of lighting up 3 three shops, the 

cost of Rs. 4 per bulb is shared as well, while some of the entrepreneurs have taken a single unit for themselves.

6. Regularity was a concern as both the community, the entrepreneurs and the facilitators thought that the market will not run for long, to 

battle this, the CRP-EPs Md. Salauddin and Janardan did a footfall analysis of the haat and came to a conclusion that a minimum ceiling 

of 40-50 shops is to be maintained to keep the haat running and as such they kept motivating the entrepreneurs to come daily and sell 

their produces. It was also decided to keep the market open till 9:30 P.M. to make it more lucrative as some of the people that returned 

late from work told the CRP-EPs that instead of buying daily goods from the city while returning from work, they would buy them from 

the haat itself if it is kept open till 9:30-10:00 P.M..

The challenges were mitigated successfully and the haat is now a hit among the locals. Although challenges never end, the entrepreneurs 

told that the next challenge will be of expansion when more entrepreneurs will start coming and there will be space crunch, but that too will 

be mitigated with mutual cooperation they said.

The Haat's way forward:

1. Growth and Expansion: The haat is looking forward to grow and expand in the coming days as the number of beneficiaries of SVEP in 

the area is almost 150 and most of them are willing to come to the haat and sell their produce. The expansion is also inevitable to the 

hugely positive response from the community, more and more people from the nearby villages are also coming to the haat every 

evening. 

2. Pioneer and Model Haat: The haat will also serve as a model so that similar haats can be established in other places, with time the haat 

will become a hub for more innovation and integrated development. 

3. Hub for Cultural and Rural tourism: The places in and around the haat are very scenic thus the place can also be developed as a hub for 

culture and rural tourism that would include activities like rural sightseeing, naatakmandali (drama troupe), and rural food festival etc. 

This can be done by charging the visitors an entry fee and collaborating with NGOs or agencies that promote cultural activities, on the 

lines of Tora Eco-Resort, ChokhiDhani, The Greener Pastures, and Ecosphere Spiti etc.

4. Socio-Cultural and Economic development of the Area: The Haat will also contribute towards socio-cultural and economic 

development of the area, it has already managed to get women out of their homes, and bring them at par with men entrepreneurs. The 

incomes of the entrepreneurs has also increased 
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Multitude of factor compels the poor populace to remain confined to a vicious cycle of poverty. Limited employments opportunities, lack of 

marketable skills, inaccessibility to market are factors leading to talent to be unutilised and stuck in the clutches of poverty. 
Accessing the skill and need in rural Bihar Carpet weaving intervention is being implemented at one of the aspirational district of Bihar, Gaya 

with the support of Jaipur Rugs Foundation. This intervention is aimed at addressing key gaps in the carpet value chain in a holistic and 

replicable manner so as to promote as a viable non-farm livelihood option for the selected socially excluded communities. This will help the 

carpet industry in becoming more organized and serve as a benchmark for the other actors engaged in the industry. In the longer term, the 

project also carries the potential of preparing the chosen project locations to emerge as a hub for demonstrating standardization in carpet 

value chain, especially in those parts that involve grass-root artisans. 

Rug weaving carries a lot of significance in poverty alleviation and skill development by providing training and livelihood opportunities to 

illiterate and poor people (especially women). It does not require massive infrastructure establishment. Furthermore, flexible working hours 

and output based payments enhance livelihood options for rural poor as per their needs. 

Jaipur Rugs Foundation has been working in 3 blocks of Gaya District and the training have brought alternative livelihoods to 1100 families in 

last two years. In an area where an average person works for not more than 3-4 months in a year, JRF through its interventions has tried to 

create alternative livelihood opportunities across the year.

JRF's aim is not limited only to create livelihood opportunities but to bring a change in the factors that limit a large portion of the population to 

remain out of work mostly due to seasonal livelihood options. The broader aspect of initiative lies in changing the mindset of the targeted 
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communities who are not habitual for working on daily basis round the year, motivate them and provide an enabling environment to create a 

culture of hard work. The opportunities of getting work at their doorstep give an assurance and comfort to the beneficiaries and ensure equal 

participation of all members of the community.

BRLPS JEEViKA, is providing support to help JRF in developing a work culture with the prime focus on expanding the artisan base and 

retaining the trainees by inculcating a feeling of ownership and responsibility towards rug making. As the no. of artisans increases with 

trainings, JRF is strategizing to bring back people who have dropped out of the training.

Together with JEEViKA, it is determined to achieve the shared objectives of bringing economic, social and behavioural change and create a 

lasting socio-economic impact in the lives of these households. This alliance of rich institutional experience brings together the shared 

wisdom and common interest of promoting a perennial income source for the most undeserved beneficiaries in the targeted geographical 

area which in turn transform the communities engaged in seasonal works into the drivers of an organized industry in their area.

Engagement with Jeevika:

The objective of engagement with JEEViKA was the promotion of hand knotted carpet weaving in Gaya, Bihar, The engagement commenced 

on 25th August 2015. Currently the project is running in two blocks of Gaya district viz. Banke Bazar and Imamganj, the blocks were selected 

by JRF's corporate team, and the process is to identify the beneficiaries in the age group of 18-35, giving them a training of 3 months, and 

handling the loom. The ownership of the looms belongs to JEEViKA, which also pays the other expenses related to training, rent etc. These 

training programmes were implemented through JEEViKA's CBOs. Till date over 250 beneficiaries have been selected and 221 are working in 

the production phase, a total of 120 looms have been installed, 20 masters trainers at local level are working and giving training for phase two 

while BunkarSakhis  have been identified, who run the training centres. A wage of Rs. 50 is provided to the beneficiaries in the training phase 

while after training the average monthly income ranges between Rs. 3000-5600 for 15-25 working days in a month.

Only weaving of the rugs is done in these centres, as the final rugs go through a twenty stage processing before it enters the market, the rugs 

woven at Banke Bazar and Imamganj are sent to Jaipur for further processes.

Shobha(19), who works as a BunkarSakhi says that earlier she used to loiter around the village without any purpose, but after associating with 

the JRF and JEEViKA's training centres she understood her purpose and after receiving training she has now in turn become a trainer and 

motivates the women of her village to work in these centres. She says that she receives Rs. 5000 as a BunkarSakhi which has helped her in 

coping with the adverse situations and gave her life a meaning too. 
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larks"k dqekj
izca/d lapkj] ia pEikj.k
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dyk dh  víHkqr vuqHkwfr

dyk dh vuqHkwfr
vn~Hkqr gS oks —fr
nso tgk¡ clrs gSa
ç—fr dh ifjf.kfr
fefFkyk dh èkjrh 
ij vorfjr gksrh

eèkqcuh fp=dyk dh
v}hfr;s dyk—fr

'kgn ds Lokn ls
lar`Ir gksrh

ukSfugkyksa dh thou T;ksfr
cg jgh èkkjk 
Lokcyacu dh
gks jgh çxfr

nhnh dh jlksÃ
ds egd ls
xed mBh

fcgkj dh ikou èkjrh

vxjoÙkh dh egd
flôh dh èked

thfodk nhnh ds tru ls
ls jkS'ku gksrh

?kj ?kj dh laL—frA

thfodk }kjk  (f}Hkk"kh; & =Sekfld) if=dk dk izdk'ku ^^psat esdlZ**

fd;k tkrk gSA if=dk esa thfodk ls tqM+h xfrfof/k;ksa @ dk;Zdzeksa @ 

lQyrk dh dgkfu;ksa ds izdk'ku ds lkFk&lkFk fofHkUu Lrjksa ij dk;Z 

dj jgs thfodk dfeZ;ksa ds vuqHkoksa dks Hkh LFkku fn;k tkrk gSA thfodk 

dfeZ;ksa ls vkxzg gS fd os thfodk ls tqM+s vius vuqHkoksa @lQyrk dh 

dgkfu;ksa @ dfork @ xfrfof/k;ksa vkfn dks  esa izdk'ku ds ^^past esdlZ**

fy, Hkst ldrs gaSA jpuk fgUnh ;k vaxzsth nksuksa esa ls fdlh Hkh Hkk"kk esa gks 

ldrh gSA jpuk ds lkFk mlls lacaf/kr rLohjsa vo'; layXu gksaA 

jpukdkj viuh jpuk ds lkFk viuk iwjk irk vkSj laidZ uacj dk mYys[k 

vo'; djsaxsA jpuk dks fuEu esy vkbZMh ij Hkst ldrs gSa &
changemakers.brlp@gmail.com

laikndh; Vhe }kjk izdk'ku ;ksX; jpukvksa dks jpukdkj ds uke ds lkFk 

if=dk esa izdkf'kr djsxhA

        & laikndh; Vhe] psat esdlZ



Anand Shankar
SPM-HR



Training of Staff on 
Community Grievance

Management and 
Resolution Mechanism 

Food Dietary Diversity 
campaigns in districts 

to improve nutrition status  

45 young professional 
inducted in JEEViKA 

in the 8th cohort

JEEViKA bids farewell to
World Bank Task Team Leader

Mr. Vinay Kumar Vutukuru

EVENTS
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